
LEADERSKILLS TEST QUESTIONS 

 
The Person you are – The Person you want to be 

1- Are you already the person you want to be, a work in progress, ready to take the next 
step ? 

2- Do you know what is limiting your performance, your personal satisfaction and your joy 
in life and at work ? 

3- Do you have a clear blueprint for how to get where you want to go, be what you want to 
be and have what you want to have ? 

4- Are you well aligned between your aspirations and the energy you dedicate to them ? 
5- Have you recently Growth Tested yourself ? 
6- Have you recently Energy tested yourself ? 
7- Have you recently Trust Tested yourself ? 

 
 

The Leader you are – The Leader you want to be 
1- Do you know what people say about you as a leader  ? 

2- Do you believe you have a high Leadership IQ ? 
3- Do you think you are leading with trust vs being a transactional leader ? 
4- Do you have a clear Guide to a Better Leadership Outcome ? 
5- Can you describe your enduring leadership traits and characteristics ? 
6- Have you adjusted your leadership according to your business context ? 

7- Have you recently taken a leadership audit ? 
 

The Team you are – The Team you want to be 
1- Does your team know you care about them and you will help them grow ? 

2- Does your team believe you are committed to their success, individually and as a team ? 
3- Does your team feel you have their back ? 

4- Do you have a team charter in place defining expectations for your team ? 
5- Do you feel your team is aligned, effective and productive ? 
6- Do you have the right capabilities and team composition ? 
7- Have you recently taken a team audit ? 

 


